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ENVIRONMENTAL POLICY 
Guidelines for Ethical Working 

 
 
 
 
 
 
 

 

 

Permaculture Ethics – A framework for Sustainability 

 

 

 

EARTH CARE (ENVIROMENTAL) 
Recognise and respect that our 

Earth is the source of all life.  
Protect essential natural systems 
(air, soil, water, biodiversity) and 

rebuilding degraded ones.

FAIR SHARES (ECONOMIC)         
Use the earth’s resources in 

ways which are equitable 
and wise. Invest surplus 

yields back into EARTH CARE 
and PEOPLE CARE.

‘There’s enough for all our 
need but not all our greed.’

PEOPLE CARE (SOCIAL) 
Design for health and 
wellbeing. Look after 

ourselves and each other.

Resilient and co-operative 
communities are 

empowered to make 
sensible decisions.
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Hulme Community Garden Centre’s Environmental Policy  

  

HCGC is an organisation, which is committed to minimising any damaging ecological and subsequent 
social impact that our day-to-day working has both locally and globally.  

We recognise that the current world environmental crises of climate change, peak oil, unstable 
financial systems, and degradation of natural habitats are largely a consequence of our Western 
societies’ consumption which supports harmful industrial and business practices. By taking 
responsibility for our actions and for our planet, and turning around our behaviours of consumption 
and exploitation we can make positive and active contributions to undo this damage and work towards 
a more sustainable world for future generations. 

We commit to this by striving to carry out the practical actions outlined below whilst also engaging 
and informing members, volunteers, visitors and partners. HCGC aims: 

1.0 ENERGY  

To minimise our contribution to Climate Change by reducing our CO2 emissions. Actions consist of 
changes in behaviour (reducing demand) and physical improvements (reducing losses) with energy 
generation coming after the other two. 

1.1 Conserve energy through efficient use and appropriate technology:  
 

• Heating.  
- Consider how many areas need to be heated at the same time (efficient 

working/sharing spaces). 
- Use ‘flower pot heaters’ where appropriate. 

- Always use the thermostat if an electric heater needs to be used to avoid 

unnecessary excess temperatures (also important for avoidance of chilblains when 

coming in from the cold outside). 

• Insulation   
- Wear clothing appropriate for the weather. 

- Provide suitable insulation/draught proofing for buildings.  

- Fit adjustable door closers where practical and keep doors closed if the heating is 

on. 

- Seal floorboards. 

- Consider a porch over outside strawbale door to provide a buffer against cold air 

entering in the winter. 

• Lighting 

- Keep windows clean. 

- Provide and change signage for ‘Switch off light’ reminder regularly*. 

- Check feasibility of fitting Sunpipes to improve illumination of spaces and reduce 

need for electric lighting. 

- Replace old fluorescent lighting with lower energy options where appropriate. 

- Check feasibility for automatic lighting (motion sensors). 

*not appropriate for fluorescent lighting 

• Water heating 
- Optimise use of kettle/urn and hot water storage for staff and visiting groups. 

- Display appropriate signage. 

• I.T/General Electrical Equipment  

- Switch off equipment when not in use.  

- Use battery power on laptops rather than keeping plugged in all the time. 

- Consider low energy and reconditioned models. 
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1.2 Source all electricity from 100% renewable sources.  
 

- Support renewable energy companies. 
- Generate electricity on site using appropriate technologies. 
- Use sustainably sourced wood efficiently for heating and cooking with where 

appropriate. 
- Consider community schemes. 

 
 

2.0 RESOURCES - Ethical Procurement and Use including Purchasing 

Reducing the use of finite resources and the related degradation of ecosystems are central 
to permaculture ethics of Earth Care, People Care and Fair Shares. It is our policy to 
minimise our use of resources by creating and conserving before consuming, considering 
the environmental, social and economic impact of all activities.  

2.1 Before purchasing any new item consider can we: 

- Grow it ourselves (food, timber, medicines, fibre, dye …) 
- Collect, conserve, produce (e.g. water, fertility*) 
- Make it from reclaimed materials (timber, fabric, …) 
- Repair or repurpose (tools,  
- Borrow (tools, equipment) 
- Obtain second-hand (Charity Shops, Pre-Loved…) 
- Recycle safely after use 

*composting, green manure/cover crops, minimum tillage, perennial planting) 

 
2.2  When buying anything new for HCGC we consider: 

 
• Composition 

- Is it Renewable/ Recycled/ Recyclable/ Biodegradable/ Non-Toxic/ Stock-Free/ 
Organic/ GM free? 

• Production 
- Is it Local, National or International/ Fairly Traded/ from a Co-Operative, Social 

Enterprise or Charity/ Organic/ Non GM/ Cruelty Free/ Considerate to water 
consumption/ Low Pollution/ Protecting of Biodiversity and Ecosystems (e.g. 
Forest Stewardship Council ‘FSC’ wood and reclaimed peat only – avoiding 
use of peat taken from bogs/ Tax Responsible/ Conflict Free/ Beneficial to 
Health and Wellbeing of all involved? 

 
• Embodied Energy (Emergy) 

- How are the raw materials obtained and transported? 
- Is its production low energy in production/ made using renewable energy? 
- How is the finished product packaged, transported and stored? 
- How much energy does it use (consider Eco-Labelling)? 
- How long will the product last? 
- Can it be repaired, upgraded, repurposed or recycled (including composting) 

when no longer fit for original purpose? 
- If not, how will it be responsibly ‘disposed’ of? 

 
2.3  HCGC is committed to  working with suppliers, and any partners to minimise their 

environmental impact, and encourage sound practice through a quality purchasing policy.  
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2.4  We provide customers with environmentally responsible horticultural products by   
stocking a wide range of such goods at affordable prices whilst also providing examples 
to educate in reducing consumption where possible.  

 
2.5  We follow the Vegan Organic Network’s (VON’s) growing standards (see Appendix 1) 

for all our vegetable plants grown onsite, and for the repotting of all bareroot soft and top 
fruit. (see Appendix 2 ‘Our Plant Promise’)        
    

3.0  WASTE  

Following on from Resources above , we will:  

3.1 Reduce – reduction of waste through effective resource purchasing and avoidance of 
excessive packaging.  
3.2 Reuse - never buy disposable products when re-usable alternatives are available.  

Reuse plastic pots both in the nursery and through ‘Pot Rescue’. 

3.3 Recycling – Recycle all materials that it is possible to recycle locally.  

 

What is “waste” and what is “a resource” is a matter of perception – the overlap between 
waste reduction and effective use of resources is a significant one. Therefore, these two 
areas should be addressed together by using systems thinking to link together inputs and 
outputs thus creating non-polluting cycles. 

 

4.0 FINANCES  

Unethical investment exacerbates current global inequalities, fuels conflict (through the arms 
trade) and funds environmental destruction (petrol industry, mining, logging etc.).  

HCGC aims that all finance generated or invested plays an ethical and environmentally 
positive role in the world economy by: 

4.1 Ensuring that banking, investments, pensions, and insurance are all invested in 
environmentally positive and ethical ways.  
4.2 Actively seek to purchase goods and services from other social enterprises to 
support the development of the social sector and the local economy. For the same 
reason where possible we will favour small local businesses.  

 

5.0 TRANSPORT  

Carbon emissions from transportation are increasing more rapidly than from any other sector. 
Emissions from car usage in cities has long been recognised as having strong links with 
respiratory illnesses.  
It is therefore HCGC policy to reduce the environmental and health impact of transportation, 
by: 

5.1 Reduce carbon emissions associated with personal transport to, from and in work.  

5.2 Use the company vehicle to its optimal efficiency by ensuring LPG is available and driving 
in accordance with reducing fuel consumption. 

  5.3 Encouraging local customers to walk/cycle/use public transport where possible.  
 5.4 Actively seek to purchase locally sourced and produced goods – therefore reducing the 
impact of transporting the resources that we use. 
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6.0 WATER  

The amount of water that we use has increased over 50% in the past 25 years. Combined 
with increasingly erratic rainfall patterns this is putting strains on the current supply chains. 
Of all the water used in the home (or office) only a tiny fraction, 5 % perhaps, escapes some 
form of chemical adulteration caused by detergents, bleaches, and scouring powders. Both 
the amount of water we use, and what we put into that water, is having a significant impact 
on wetland and river ecology.  

 

HCGC aims to use water responsibly by: 

6.1 Collecting rain water from structures across the site for storage and reuse for irrigation 
of plant stock and the gardens. 

6.2 Reducing the need to irrigate through the use of water saving measures such as 
appropriate planting and mulching of bare soil. 

6.3 Training staff and volunteers in correct usage of hosepipes. 

6.4 Use of biodegradable cleaning products. 

6.5 Promotion of composting toilets. 

6.6 Investing in an efficient irrigation system. 

6.7 Considering grey water systems. 

6.8 Correct disposal of any liquid waste in accordance with current environmental legislation. 

 

7.0 SOIL 

Just as life on earth requires clean water and air to thrive, we also need soil to survive. It 
takes 250 years for 1 cm of top soil to form under natural processes, whilst current industrial 
agriculture and other land use practices are resulting in the loss of millions of tonnes a year.  

Because good soil care is central to environmentally responsible horticulture and a healthy 
future for generations to come, HCGC aims to demonstrate techniques in building fertility 
and hence biodiversity by: 

7.1 Using minimum tillage techniques to improve structure. 

7.2 Composting of all green waste on site. 

7.3 Additions of appropriate organic matter to feed the soil web. 

7.4 No use of synthetic fertilizers, pesticides or hormones. 

7.5 Suitable mulching techniques (which also conserves moisture). 

7.6 Perennial planting to help protect and stabilise. 

7.7 Avoiding the use of peat based composts*. 

*Except for ‘reclaimed peat’ e.g. Moorland Gold 
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8.0 FOOD – ‘Sustainable Food’ Guidelines 

Linked to all the other areas already mentioned, sustainable food takes into account 
environmental, health, social & economic concerns and consists of eight inter-related 
principles. This definition is an underlying aspiration to drive awareness-raising and change 
within our organisations and the wider food system. At HCGC we aim to adhere to and 
promote these guidelines in our everyday practices: 

8.1 Local & seasonal.                   
Food now travels further than ever before with money leaking from local economies.  Local 
& seasonal food offers a way to: minimise energy use in transportation & storage; increase 
freshness & quality; strengthen local distinctiveness & build more resilient communities, 
whilst supporting local food outlets and farmers alike. 

8.2 Organic & sustainable farming.           
Organic, low-carbon food production, which avoids artificial fertilisers & genetically modified 
organisms, is more beneficial to bio-diversity & the environment, and offers a long-term 
investment in soil fertility for future food production. It also has a crucial role to play in 
countering climate change - potentially offsetting 23% of the UK's greenhouse gas emissions 
from agriculture through soil carbon sequestration alone  

8.3 Reduce foods of animal origin & maximise welfare standards.           
Meat and dairy products are among the most energy & greenhouse-gas intensive food 
products of all. The meat industry contributes 40% more than all forms of transport combined. 
On top of this livestock uses 70% of agricultural land world wide (30% of the Earth’s land 
surface), yet creates a fraction of the calories (per unit of land) compared to cereals or 
vegetables, contributing to malnutrition & food in-security. HCGC promotes an ethical plant 
based diet where possible to minimise the environmental impact of our diets. 

8.4 Excludes fish species identified as at risk.               
Overfishing is the greatest single threat to marine wildlife and habitats, with nearly 80% of 
world fish stocks fully or overexploited.  Many once common North Sea species are now 
overfished – with cod stocks on the verge of commercial collapse & common skate virtually 
extinct. 

8.5 Fair-trade-certified products.                 
Fair-trade ensures producers are paid fairly for their work, offering a strategy for poverty 
alleviation and sustainable development.  It creates social & economic opportunities for 
producers and workers who have been exploited, disadvantaged or marginalised by the 
conventional trading system. 

8.6 Promote health and well being.                 
Less than a fifth of adult Mancunians eat the recommended minimum of five portions of fruit 
& vegetables a day, and childhood obesity & other food related illnesses are on the increase. 
At the same time 15% globally go hungry while in the UK we waste approximately one third 
of all food. Sustainable food system is about health & wellbeing for all – individually, locally 
and globally. 

8.7 Food democracy.                     
The mainstream food system and supply chain is unfair & unsustainable.  Decisions & profits 
are taken by a handful of large companies driving down prices & maximising profits at the 
expense of farmers, local communities & the environment.  Our current unsustainable food 
system has turned us into a nation of passive consumers in a top down system from which 
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we expect unlimited 'choice' but over which we have little control.  Food democracy is about 
reconnecting people to food taking responsibility for it, ensuring control by and fairness 
among local producers, suppliers and consumers, and working to reduce inequality in the 
food supply chain. 

8.8 Reduction of waste and packaging.            
Approximately 70% of primary packaging is used for food and drink which is often discarded 
contaminated by residues of the original contents, making it difficult to recycle.  Buying local 
and seasonal food reduces the need for unnecessary packaging, minimising the negative 
impact on the environment from the current large scale disposal of inorganic 
waste.  Generally, food should come with the minimum of packaging and wherever possible 
the use of reusable packaging should be used/promoted. 

 

9.0 PERMACULTURE* ‘LAND’ CENTRE STATUS 

HCGC is part of the ‘Learning And Network Demonstration’ (LAND) scheme run by the 
Permaculture Association of Britain. As a LAND Learner site, we are committed to developing 
both our permaculture designs within the organisation and ways of demonstrating 
permaculture principles and ethics (see Appendix 3) to visitors and volunteers. Through 
improving beneficial links between our activities on site (in line with all sections of this policy) 
and within the wider community, we will be able to achieve LAND Centre status. 

*Permaculture combines three key aspects: 

1. an ethical framework (see page 1 for more detail) 

2. understandings of how nature works, and 

3. a design approach  

This unique combination is used to design regenerative systems at all scales, providing 
solutions to the ecological and social difficulties we face. 

The word 'permaculture' comes from 'permanent agriculture' and 'permanent culture' - it is 
about living lightly on the planet, and making sure that we can sustain human activities for 
many generations to come, in harmony with nature.  

Permanence is not about everything staying the same. It is about stability, about deepening 
soils and cleaner water, thriving communities in self-reliant regions, biodiverse agriculture, 
and social justice, peace and abundance. 

 

 

 

HCGC staff will regularly monitor and internally review activities in order to improve 
our services, optimise efficiency, reduce materials consumption, conform to 
environmental legislation and ensure impacts on the local environment are kept to a 
minimum. 
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Appendix 1. VON Certificate Document 

Agreement to comply with the International 
Federation of Organic Agricultural Movement 
(IFOAM) Norms 

Market 

Only fill in this form if you are NOT already organically certified by a third party Garden 

othemise send your organic certificates. 

Fill in the "Grower" column (by putting in your initials) and answer questions. 
See sample. Tm red indicat„s what the inspectc; needs to see. You must 
agree to every statement unless it says "if applicable." 

Your inspector will print off this publicly available form and walk around your holding and 
conduct an informal interview so that you can let them know how you achieve Stockfree 
practices on a day-to-day basis. The inspector will put their initials next to yours if they 
are satisfied that you are compliant with the IFOAM Norms which are international 
standards. More information: 

http://www ifoam.bio/sites/defæ.é!t/files/ifoam norms. version iuly 2014.1:Of 
AT THE COMPLETION OF YOUR INSPECTION you and your inspector will sign this form 
with a hand written signature at the same time. This will be scanned electronically and 
displayed online. 

 
Kath Gavin 

Holding or Project Name 

Inspector's Name 

Inspector's holding or project 

name 

Hulme Community Garden Centre 

 

 

 Grower Inspector 

Sample answer: We aim to support plant-based agriculture 
 
  

We support the development of ecosystems KG  

We aim to conserve soil through agroecological techniques KG  

We aim to maintain water quality through the avoidance of pollutants and aim 

to use water responsibly 

KG be 

We exclude unpredictable technologies including genetic engineering and 

nanotechnologies 
KG  

(If applicable) we aim to sustain and prevent degradation of common / public 

lands and resources 
KG 

 

 
 Grower Inspector 

We commit to agroecological production practices   
Our annual crops have been managed agroecologically since... 2000  



9 
HCGC Environmental Policy (updated 2017) 

Our tree and other perennial crops have been managed agroecologically 

since... 

N.B. ONLY GUARENTEED WITH THOSE GROWN/GROWING ON SITE (I.E. NOT 

ALL PLANTS BOUGHT IN FOR RESALE HAVE INITIALLY BEEN MANAGED AGROECOLOGICALLY) 

 

2000 

 

 

 

   

 

We DO NOT use artificial fertilisers 
 

KG 

  

(If applicable) please list green manures / grass leys used and the ways in which 

they are used 

e.g. fertility building, over-winter, summer short-term: 
Please stow your inspector the site 

N/A 

 

(If applicable) please list major sources, composting procedures and application rates of 
plantbased composts and how do you know that they are GMO free? 
N/A

 

 

(If applicable) please list general sources and applica ion rates of plant-based 
mulches: Please show your inspector the?! mulch 

N/A 

 

(If applicable) please list general sources and annual use of woodchip compost, 
chipped branch wood or biochar amendments: 
Please show your inspector thii} heap or the packaging and the merchant's receipt. 

 

(If applicable) please list general sources and application rates of orqanically 
approved, factory produced fertilisers e.g. pelletised fertilisers, meal fertilisers: 
Please show your inspector thi3 packaging and the merchant's receipt. 

TAMAR INK, TAMAR 

 

Please  show  

enu) 
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(If applicable) please list application rates of ground lime and/or rock phosphate: 
Please show your inspector the merchant's receipt. 

N/A 

 

(If applicable) please list general sources and application rates of any other product 
to improve soil fertility: 
Please show your inspector the merchant's receipt. 

N/A 

 

Weed, pest, disease and fungal control Grower 

(for all answers please be specific as you can and do not answer "varies")  
We DO NOT use herbicides, agrochemical pesticides, agrochemical 

fungicides or other agrochemical products 
KG 

 

Describe your primary weed problems and methods of weed control:  

 

THE COMMON NURSERY WEEDS SUCH AS WAVY B/TTERCRESS AND CHICKWEED. 

HAND WEEDING OF POTS TO CONTROL 

 

Describe your primary pest problems and methods of pest control, including any named 
products: 
Please show merchant' receip\::; of any named products. 

SC/ARID FLY- BIOLOGICAL CONTROL Bacillus Thuringiensis ('GNAT OFF') 

SLUGS - HAND P/CK/NG, OCCASS/ONAL USE OF FERROUS SULPHATE PELLETS ('GROWING 
SUCCESS SLUG KILLER') 

LARGE/SMALL WHITE BUTTERFLY CATERPILLARS - FLEECE, HAND PICKING 

APHIDS - FINGER AND THUMB, SOFT SOAP SPRAY ('GROWING SUCCESS BUG KILLER'), HOME 

MADE GARLIC SPRAY 

 

Describe your primary funqal I disease problems and methods of control, including any 
named products: 

Please show merchant' receipts of any named products. 

OCCASS/ONAL DAMPING OFF OF SEEDLINGS, MILDEWS. CULTURAL CONTROL 

(STERILISATION, AMMENDMENTS TO WATERING, HAND REMOVAL OF AFFECTED FOLIAGE ETC.) 

 

 

Avoiding contamination 

(for your answer please be specific as you can and do not answer 

"varies") 

Grower 

 

 
 

We have an adequate buffer of at least ten metres to protect our 

holding from chemical spray drift contamination. 
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Please describe how you protect your holding from any potential spray drift if you do not 
have this buffer? 

N/A 

 

 
Grower Inspector 

We use orqanic seed and plant material wherever possible. Visit 
www.organix.co.uk 

Show your inspector all your seed packets and receipts from seed 

merchant 

KG 
 

If organic is not available we use untreated seeds and plant material 

Show your inspector all relevant seed packets and receipt from seed 

merchant. Note to inspector: This scheme does not use restricted 

practice permissions. We don't want to generate lots of new 

paperwork. If you want to make notes about the use of non-organic 

seeds or non-organic plants at the end of the form they wilt appear 

online. 

KG 
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GROWER 

All the information supplied in this application is, to the best of our knowledge, accurate and that all 
relevant information has been supplied. 

We will ensure that the Stockfree Certification is not used in a misleading manner, and is only 
portrayed in accordance with published guidelines. 

We indemnify Climate Friendly Food against any claim or proceedings relating to any 
misrepresentation made by ourselves rising from the sale of produce sold under the 
Stockfree Certification, and against any liability, loss or damage arising directly or 
indirectly from such a sale, howsoever caused. 

DATE 

INSPECTOR 

I certify that to the best of my abilities, observation and interview with the Grower that I am 
confident to recommend that they are compliant with the IFOAM Norms and are therefore 
satisfy Stockfree Certification requirements. 

HAND WRITTEN SIGNATURE (bQuU€  

ON THE DATE OF INSPE TIO 

DATE.. 

(If applicable) Inspector notes about the use of non-organic seed or plant material 

 

Appendix 2 

 

HAND  
ON  THE  
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Appendix 3. Permaculture Principles (David Holmgren) 

 

 


